Prevention, Medical Morale, TA, Public Policy, and FCI Report Questions

	REQUEST INFORMATION –  PAGE 1

	Organization Name
	

	Grant Round

Funding Category

Grant Amount

Purpose of Funding Request

Project Start Date

Project End Date
	

	Restatement of Grant Purpose

	Referring to your original proposal, briefly restate the purpose of the grant and planned activities, outputs, and outcomes. If any of these changed during the grant period, please describe the changes and provide an explanation. Word limit: 300
	

	Race/Ethnicity

	Choose only one for the group predominantly served as a result of this grant:
· African Immigrants

· African American/Black

· White

· Combination of People of Color

· Hispanic/Latino

· All ethnic/racial groups

· Asian/Pacific Islander
	

	Geographical Area Served 

	Choose all that apply for geographical area served as a result of this grant:
· District of Columbia: 
Ward 1     Ward 2     Ward 3   Ward 4
Ward 5     Ward 6     Ward 7   Ward 8

· Maryland

· Virginia
	

	Request Specific Questions

	Pages 2-4 of this online report form have grant-specific questions. All applicants MUST answer one set of grant-specific questions. For prevention, medical morale, and technical assistance grants, please answer questions on page 2. For public policy grants, please answer questions on page 3. For Female Condom Initiative grants, please answer questions on page 4. If you are not sure which set of questions to answer, please refer to your grant's funding category which is noted above.

	PREVENTION, MORALE, AND TA REPORTING – PAGE 2

	Instructions

	Please answer the report questions on this page if your organization received a prevention, medical morale, or technical assistance grant. Go to page 3 for public policy grant report questions. Go to page 4 for Female Condom Initiative report questions.


	Progress Towards Planned Activities, Outputs, and Outcomes

	In a narrative format, detail the extent to which you have achieved or made progress towards proposed activities, outputs, and short-term and long-term outcomes/goals as stated in your proposal. If you are completing this report form as your organization's interim report, provide information from the first six months of your grant. If you are completing this report form as your organization's final report, make sure to provide year-end totals.
	

	Short Description: Activities, Outputs, and Outcomes

	Please provide a short summary of activities, outputs, and outcomes completed as part of this grant. Information should be in numerical format, i.e. 30 education sessions were completed, 80% of participants report increase knowledge of HIV risks. If your grant supported HIV testing activities, please provide the number of tests conducted and the percent that tested positive.
	

	Number of Unduplicated Clients Served

	Please provide the number of unduplicated clients served as a result of this grant. Do not include your organization's staff or volunteers in this count. If your organization received a medical morale or technical assistance grant and did not directly serve any clients as part of this grant, please enter zero.
	

	Number of Duplicated Clients Served

	Please provide the number of duplicated clients served as a result of this grant. Do not include your organization's staff or volunteers in this count. If your organization received a medical morale or technical assistance grant and did not directly serve any clients as part of this grant, please enter zero.
	

	Number of Unduplicated Staff & Volunteers Served

	For medical morale and technical assistance grant requests only, please provide the unduplicated number of staff and volunteers that have participated in your grant activities, i.e. number of staff who attended a medical morale team-building training, number of staff benefiting from strategic planning efforts, etc.
	

	Key Lessons Learned, Challenges, and Successes

	Please describe key lessons learned. What was different than expected? What challenges or setbacks did you encounter and how did you respond? Finally, what worked better than expected? Please give specific examples (e.g., a particular aspect of the project's design such as the prevention intervention or recruitment approach had to be changed or the project attracted more clients than expected).
	

	Impact Stories

	Please provide 2-3 short descriptions (1-2 paragraphs each) of clients or participants who were reached and/or impacted by this grant. The Partnership is looking for short stories that highlight the impact of your grant in concrete terms, i.e. through your agency's HIV prevention education efforts, a youth participant who was at high risk for HIV/STDs committed to making healthier choices and they are now part of your peer outreach team.
	

	Leveraging

	Please indicate how much, if any, funding you were able to leverage during the funding period and identify the funding sources. Include funds you obtained from other sources partly or entirely because of this Washington AIDS Partnership grant. Also describe the use of these funds - to supplement Partnership grant funds, continue the funded activities after the end of the Partnership grant, and/or support other activities.
	

	PUBLIC POLICY GRANT REPORTING – PAGE 3

	Instructions

	Please answer the report questions on this page if your organization received a public policy grant. Go to page 2 for prevention, medical morale, and technical assistance grant report questions. Go to page 4 for Female Condom Initiative report questions. 

Your responses to these questions should reflect specific public policy work that was carried out during the current grant period.

	Public Policy Targets

	Who have been the targets (i.e. elected officials) of your public policy work during this grant period? In what ways have you engaged these targets (not allies or partners)?
	

	Groups Served

	Describe and quantify the groups (i.e. injection drug users, D.C. residents, etc.) that have benefited from this public policy grant.
	

	Top Three Policy Accomplishments

	During this grant period, what were your top three accomplishments related to public policy?
	


	Public Policy Grant Impact

	If your work during this grant cycle: 

· Led to policy wins or gains, what were they?

· Better positioned your organization to influence HIV related public policy and systems, please explain how

· Led to programmatic or organizational advocacy capacity increases, describe these changes and the related implications for your work going forward.
	

	Progress Towards Long-term Public Policy Goals

	Please state your long-term (e.g., 3-5 year) public policy goals, and explain how your work during the current grant period has contributed to these goals. Provide a context for your public policy goals; explain how they fit into your larger efforts to address HIV/AIDS or other health-related activities.
	

	Washington AIDS Partnership Public Policy Indicators of Success

	Describe the extent to which your work has contributed to the achievement of one or more of the Washington AIDS Partnership's public policy indicators of success:

· Improvements in the system of HIV/AIDS prevention, testing, and care in the District of Columbia, Northern Virginia, and/or Suburban Maryland

· Increased policy maker awareness of or focus on HIV/AIDS

· Attention to HIV/AIDS as part of the broader primary care/medical homes dialogue or activities
	

	Lessons Learned and Challenges

	Describe your greatest lessons learned, challenges, and setbacks with regard to the public policy work carried during the current grant period.
	

	Next Phase

	Briefly describe the next phase of this effort (continuation, expansion, replication, or termination). How will you sustain this effort? Indicate what additional resources you secured during the grant period and how you might use them to strengthen your program and organization (people, partners, in-kind, public support, etc.)
	

	FEMALE CONDOM INITIATIVE REPORTING – PAGE 4

	Instructions

	Please answer the report questions on this page if your organization received a Female Condom Initiative grant. Go to page 2 for prevention, medical morale, and technical assistance grant report questions. Go to page 3 for public policy grant report questions.

	Progress Towards Planned Activities, Outputs, and Outcomes

	In a narrative format, please detail the extent to which you have achieved or made progress towards proposed activities, outputs, and short-term and long-term outcomes/goals as stated in your proposal. If you are completing this report form as your organization's interim report, please provide information from the first six months of your grant. If you are completing this report form as your organization's final report, please make sure to provide year-end totals.
	

	For Grantees Funded in Both Year One and Two (2010 and 2011) of this Initiative...

	Please provide key lessons learned:

· How has year two differed from year one of the Female Condom Initiative?

· Have you faced different challenges or setbacks during year two? What challenges or setbacks did you encounter and how did you respond? Please give specific examples (e.g., a particular aspect of the project's design such as the prevention intervention or recruitment approach had to be changed).

· Have you implemented lessons learned from year one to year two? If so, explain these changes and how they are impacting the current program.
	

	If this is Your Organization's First Year Receiving Funding to Implement a FCI Project...

	Please provide key lessons learned:

· What was different than you expected?

· What challenges or setbacks did you encounter and how did you respond? Please give specific examples (e.g., a particular aspect of the project's design such as the prevention intervention or recruitment approach had to be changed).

· What worked better than expected? Please give specific examples (e.g., the project attracted more clients than expected or received unexpected support from other agencies).
	

	Impact Stories

	Please provide 2-3 short descriptions (1-2 paragraphs each) of clients or participants who were reached and/or impacted by this grant. The Partnership is looking for short stories that highlight the impact of your grant in concrete terms, i.e. through your agency's HIV prevention education efforts, a youth participant who was at high risk for HIV/STDs committed to making healthier choices and they are now part of your peer outreach team.
	

	Long-term Goals and Approach

	How will the experience and results of this grant affect your long-term goals and your approach to reaching them?
	

	Using and Sharing Results

	How are you using and sharing your female condom data and lessons learned, both internally and externally?
	

	Leveraging

	Please indicate how much, if any, funding you were able to leverage during the funding period and identify the funding sources. Include funds you obtained from other sources partly or entirely because of this Washington AIDS Partnership grant. Also describe the use of these funds - to supplement Partnership grant funds, continue the funded activities after the end of the Partnership grant, and/or support other activities.
	

	Next Phase

	Briefly describe the next phase of this effort (continuation, expansion, replication, or termination). If you plan to sustain this effort, how will you do this?
	

	Outcomes and Outputs Chart

	Please upload your organization's completed Female Condom Initiative's Outcomes and Outputs chart. Information to complete this chart is available on the Outcomes and Outputs Chart for your organization. Please contact Sarah Gaudreau, Project Director for the Female Condom Initiative, at sarahmgaudreau@gmail.com if you do not have a copy of your organization's chart.
	

	ATTACHMENTS PAGE

	1. Finances: Financials are required for each grant: 

· Provide a financial statement showing budgeted versus actual revenue and expenses for the funded project.

· For a general operating support grant, provide a financial statement for the organization for the grant period. Again show budgeted versus actual revenue and expenditures.

· Include an explanation of how the Washington AIDS Partnership's grant was used.

· Include information on other funders and the dollar amount each awarded.

· If the total proposed budget was not raised, note how you adjusted your goals or work plan.
	

	2. Other: For public policy requests, please attach a small number of press clippings, testimony, or other major products that best reflect your public policy accomplishments. Other attachments as needed.
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